
Planning for Delivery of Advanced Higher courses 2021-22:  Update MARCH 2021 

A lot of work is taking place to plan and prepare for managing capacity at JGHS in 2021-22.  Here is a 

summary of the latest key updates relating to the delivery of AH courses next year.  As many of you 

know, AH courses will still be taught over 5 periods but a minimum of 3 of these periods will be 

timetabled into classrooms and a maximum of 2 periods will be timetabled as FDL time (Flexible 

Directed Learning).   

FDL will involve teachers setting specific tasks for students to complete during FDL time and will be 

timetabled into additional hub accommodation or classrooms on the main campus (where available) 

as suits the needs of different subjects at specific times of the year.  Some students may choose to 

work from home during FDL time if this suits the tasks set and their personal circumstances.  The FDL 

time may also involve teachers meeting with students for targeted support.  It is important to note 

that all 5 periods will be protected on the student and teacher timetables regardless of 

accommodation arrangements. 

Planning and Preparation: 

We have run online staff and student information sessions and presented at the parent council 

meetings, uploaded information to the school website and sent parent/carer emails to keep people 

informed to date.   The feedback gathered from all of these has been used to create risk assessment 

documents to detail the main concerns raised by each group and suggested actions required to 

tackle these.  The parent/carer risk assessment, based on concerns raised at the parent council 

meeting, is attached to the email alongside this update and both will be uploaded to the school 

website.  The risk assessment documents will be regularly updated and reshared as we progress. 

We have set up three working groups - one for each of the following; staff, S5 students and 

parents/carers.  Each group is involved at every stage of the planning and provides invaluable 

support as we prepare for the start of the new timetable.  The main priorities which the three groups 

are focussing on currently include: 

• Review and development of the Staff and Student expectations for FDL time and plans for the 

monitoring and quality assurance of FDL time across all departments throughout the year.  

• Review and development of the plans for efficient use and supervision of the hub and additional 

spaces around the existing campus once the timetable has been drafted and available capacity 

can be measured on a period by period basis. 

• Ongoing analysis and updating of the risk assessment documents created from the initial 

feedback. 

• Input into the development of the engagement policy for next year’s S6 covering in-class time, 

FDL time and overall course progress.  This will link with the whole school tracking, monitoring 

and reporting systems. 

The S5 working group and the S6 AH students also offered a Q&A session for the S5s which was well 

attended.  This allowed the S6 to share their experiences of AH courses and based on these, explain 

how the changes to the delivery methods for AH courses might feel.  The S5 working group were able 

to share details of how the school were progressing with planning for next year.  The student risk 

assessment document was also shared with the year group via their S5 Teams page channel. 

Through these working groups we discussed the best way to share the information more widely.  For 

parents/carers we are currently using email and uploading the documents to the school website.  For 

students we are using the S5 year group Teams page with a new channel specifically for this as well 

as Key Adult classes.  An email was sent out to ask parents to check in with their S5 child to ensure 

they were accessing the S5 Teams page and were aware of the existence of the new channel.  For 

staff we are using email and a staff Teams page. 



Additional Accommodation Update: 

The Council is currently investigating several viable options for the additional hub accommodation 

and we hope to share more details with everyone soon.  We are looking forward to involving the 

staff, student and parent/carer working groups in the planning process once we have confirmation of 

which option is most suitable.  All hub options will have the capacity to offer FDL students ample 

study space and allow for teacher led support sessions.   

More additional temporary classroom units on site could only be placed on the AstroTurf which is 

essential for school provision of curricular PE and so is not an option.   

We would like to assure you that we will be looking at next year’s school timetable once it is drafted 

and how to use all the spaces available on the main campus as well as the hub to add to the provision 

for FDL time and S6 general study spaces.  Any periods with available classroom space will be used 

for certain subjects at targeted times of year to best suit the needs of staff and students. 

It is also important to note that AH student contact with teachers will be facilitated throughout the 

year as required by drawing upon all the resources we have available. 

As always, if you have any questions or feedback that we can help you with, please email via: 

Laura.Stewart@jamesgillespies.edin.sch.uk 

mailto:Laura.Stewart@jamesgillespies.edin.sch.uk

